
   

Appendix I – AQIS Import Conditions Strategies  

 

 

AQIS Import Conditions SIMP   Appendix I - 1 

 

Appendix I – AQIS Import Conditions Strategies 

Map Import Conditions
to Tariff Classifications

Establish ICON Quality
Team

Effective
Management of

Import
Conditions

Develop Quarantine
Import Conditions

Content (QICC) Model

Translate
Import Conditions

to QICC Model

Import
Conditions
Conform to
Standards &
QICC Model

Establish Ongoing
Framework to Manage

Import Condition
(Audit)

Reduced
Import

Condition
Inquiries

Improved
Customer

Service
Satisfaction

Quarantine
Outcomes are
Consistent and

Accurate

Streamlined
Import

Clearance
Process

Increased
Import

Clearance
Compliance

Develop Quality Process
and Standards

Implement Problem
Management Process

Integrate Import
Conditions with Supply

Chain Software

Provide Decision
Support

(AIMS Redevelopment)

Increased
Quality of Import

Conditions

Transparent
Administering of

Import
Conditions

Evidence-Based
Management of

Quarantine
Activities

Enhance ICON  to
Support QICC Model,
Quality and Problem

Management Processes

 AQIS Import Condition Strategies

By Dec 04

By Dec 04

By Jun 05 By Dec 05

By Jun 05

By Mar 06

By Jun 06 By Sep 06

By Jun 07

June  05 June  06 June  07

Implement Permit
Application Tracking

System

(Related Project)

By Dec 04

Implement Permit
Efficiencies

By Sep 05

 


